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Why Features Don't Matter Any
More

By Andreas Pfeiffer Tﬂwﬂ.ﬂﬂf D

January 23, 2006 Comment on this article

P 2 comments posted
Opinion: As Apple's iPod shows, success in| ¥ Add your opinion
technology has less and less to do with

features, and more to do with ease of use,
Welcome to the &ge of User Experience.
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People Power

Blogs, user reviews, photo-sharing — the peer production era has arrived.

By Chris Anderson Page 1 of 1 ' ' i
_ _ _ _ - MANAGEMEN!
First, steam power replaced muscle power and launched the Industrial Revolution, Then Henry Ford's assembly Six Trends Driving the GETTI ‘1 » HII
line, along with advances in steel and plastic, ushered in the Second Industrial Revolution. Next came silicon and the Global Economy:
Information Age. Each era was fueled by a faster, cheaper, and more widely awvailable method of production that -Peo i v - 1
. : People Power
kicked efficiency to the next level and transformed the world. I ~ [ ] ] ]
_\.I'ldeo Unlimited l

Mow we hawve armies of amateurs, happy to work for free, Call it the

T Story Tools ; S
T S e #ge of Peer Production, From Amazon.com to MySpace to craigslist,

Personalize It

Carbon Killers

S ertur Euan the most successful Web companies are building business models | -
based on user-generated content, This is perhaps the most dramatic [ a1t Now )

‘3‘ Story Images S manifestation of the second-generation Web. The tools of | All-Access Economy

click thumbnalls fDr fu|| -size image: production, from blogging to video-sharing, are fully democratized, )

T T T T T e T e T e e A e o regular folks, who are, in

aggregate, creating a distributed |abor force of unprecedented scale.

.
|
4 FH The evidence is all around us. There are standard-bearers like Wikipedia and ¥ahoo's Flickr photo-
sharing service, There are entire realms that Second Life users are creating from scratch. And there is
B the enormous audience that YouTube has conjured with its idiotproof wideo-sharing technology.

There's also gold in the casual Web droppings we all leave online. kMuch of the value of Amazon and
@ STHRT HWetflix comes from their tens of millions of customer reviews, Your click trail on Amazon is used to
M MLE.com Ievels baseball a D|EIVIHC! fleld create better recommendations for those who follow. Your query on Google and the pages that you
W The 1,350-hp, jet-turbine Beetle really flies find relevant give feedback that fine-tunes the search algorithms. The ads you click don’t just boost
| M bt Tho bt secoolunkic moor miceos tevenuesiprtandithapalatal i v mich v g;charges the sest adiorticolba Thosgicompaties hate =
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W&t Crawford

A Dozen Solutions to All Library Problems

By Walt Crawford
American Libraries Columnist

Senior analyst, Research Libraries Group

Colurmn for april 2004

In honor of April 1 and the library facilities issue, I'd like to share
a special set of precepts to eliminate library problems and end the
need for new library buildings, if you follow them to the letter,

1. Every good library is the same. That's true for Barnes &
Moble—and don't all librarians want to make their facility just like
Barnes & Moble? Consider how much you’ll save by treating your
library just like all the other libraries,

2. Outsource: Profit = efficiency = effectiveness. 1ou
outsourced most cataloging yvears ago. You don’t build your own
integrated systems, publish vour own booles, or manufacture your
own shelving. Why do local collection developrnent, reference
work, or anything except circulation? Outsourcing takes care of
union problerns and overpaid employess; it’s as good for libraries
as for any other bottom-line business,

3. Follow the Pareto Principle. Focus 30% of yvour library’s
budget and attention on the 20% of your custormers who
represent 0% of your business, Satisfy your best customers (the




10. Keep shifting to shiny new toys. How many neat new
technologies and devices have you investigated this year? If
vou're not hooling up sormething new every weelk or twao, you're
falling behind, ¥ou're not some sort of Luddite, are you? It's new,
it's neat, t's shiny: You most work it into your hbrary plans,
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